experience of a range of opportunities and dilemmas
and the ability and support to reflect and learn from
them. The counsellor is moving toward a sense of
confidence and competence, knowing what s/he
will and will not take on. Able to talk about what
s/he does and why, with some ease, able to turn
most crises into opportunities. Ready to seek fresh
challenges and committed to regular review and
ongoing revision of thinking and practice. Becoming
more aware of preference regarding work
opportunities and preparing for accreditation.

Master craftsmanHas mastery of practice. Can
pass on expertise, practice confidently in private,
or in public for purposes of demonstration. Has a
developed, personalised, flexible framework for
practice, which is respected by colleagues; may be
innovative. Can reliably use ‘anything that comes’ in
a creative way. Is usually accredited, perhaps seeking
supervision registration. Professional development
has created more career awareness and greater
possibilities: diversity of skills now offers extended
work opportunities. Moving toward senior practitioner.

The matrix guide to CPD in workplace counselling
(figure 1, p4) expands upon these stages of develop-
ment. Drawing upon some of the more generic
counsellor skills set out by CPCAB, and set against
the context of workplace counselling, the matrix
incorporates the wide range of skills and knowledge
associated with workplace counselling and highlights
some relevant training and CPD opportunities that
are useful for counsellors to consider when thinking
about their career path and ongoing growth and
development.

Another way of looking at the dynamics of career
development within workplace counselling can be
seen in Figure 2 (p5). This flow chart maps out
counsellor development alongside the possible
opportunities for paid and voluntary work, and is set
against core and additional professional qualifications.

Figure 3 (p6) enables us to consider where the
work is and maps out the world of workplace
counselling in particular. It demonstrates internal
and external job opportunities that counsellors
might want to consider.

Post qualification, counsellors become more
anxious about seeking job opportunities. Although
paid work is on the increase, it is still a challenge to
secure well-paid work in some regions. Accredited
counsellors can explore the options of private practice,
developing a portfolio that includes affiliate work
with large EAPs or in association with a small, local
EAP service on a contract basis. Other practitioners
may prefer a less independent lifestyle and could
find work as telephone counsellors which may lead

CPD

to team leadership and management roles. Another
option might be to find work in small local EAPs,
again as associate, possibly leading to full-time
and senior practitioner roles, eventually leading to
management responsibility. Workplace counsellors
can also provide employee support in a range of
venues such as local county council EAPs, HE/FE staff
support services, NHS staff support and occupational
health services, and prison and emergency
organisation staff support services. There has been a
significant increase in the provision of in-house and
external employee support across the board within
the world of work. More and more organisations
have become aware of the need to fulfil their duty
of care to their employees and workplace counselling
is one avenue that enables them to meet this
demand. The increasing range of activities that a
workplace counsellor can expect to undertake can
be seen on this matrix and have previously been
highlighted in this journal'.

During the past two years ACW has revised and
amplified its positional statement on CPD*: ‘ACW
encourages counsellors to gain material and
professional status in the workplace by developing
a strategic view of their career development as a
workplace counsellor. Through its journal, conferences,
training events and dialogue with stakeholders, ACW
raises the professionalism of workplace counselling
in order to attract and equip counsellors for the
task.” (full statement at www.counsellingatwork)org.uk

There has been increasing recognition of the
need to establish clear understanding regarding fit
for purpose, relevant CPD to enable workplace
practitioners to develop. ACW has been committed
to ‘raising the profile and professional status of
the workplace counsellor by increasing awareness,
through training, of the broad range of ancillary
skills needed to complement therapeutic input in
the workplace. This includes business/commercial
awareness, administration and communication skills
and a working knowledge of human resources
practice.”

In recognising the broad range of practice and
service management requirements, it is important
that we include in our CPD package relevant training
that is ‘fit for purpose’ enabling us to keep fully
up to date and formed of new organisational
requirements such as coaching and meditation,
policy development and the various aspects of
service management. It is vital that workplace
practitioners embrace such aspects of their work
as trauma in the workplace, occupational stress,
performance and disciplinary processes and any
other issues which will contribute to the relevance,
professional credibility and commercial benefits of
counselling in the workplace.
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Stages of counsellor CPCAB levels and Areas of workplace ACW specifications and Training and CPD

development generic skills counselling: the map context

Novice Level 1

beginner — limited skills working with current and telephone intake — EAP or other agency work and/or | core certificate

and experience specific problems ‘gateway’ screening — voluntary work local BACP introduction workshops
m certificate in counselling skills  limited intervention
m ethics

m boundaries
m listening skills

Apprentice Level 2
some practice experience | working with recurrent difficulties = telephone intake — limited = EAP or in-house EAP or other as above
m 2nd year certificate, no speciality = therapeutic intervention;  agency work
declared (more theory plus skills) ~more depth possible, meet/and join local network of
screening and referral awareness of systemic sensitivity counsellors
as above at a deeper level re confidentiality issues
Journeyperson Level 3
Stage 1 — 1st year in-depth therapeutic work close supervision — needs  Intervention level — able to: m think about joining a professional body
Diploma a placement m screen and initial assessment m secure professional Insurance
m counsel u find a relevant placement and supervisor
awareness of alternative Internal placement m work to integrative model m explore seminars/workshops on
sources of local and/or national = Secondment from HR, m understand brief therapy different topics, models, theories etc.
psychological and practical help ~ personnel or related m refer m accumulate hours for accreditation
as appropriate department m utilise strategic interventions with BACP/BPS or equivalent
m utilise supervision
m develop a systemic/
organisational awareness
Journeyperson Level 3 in-house EAP counsellor ~ m formal presentation of case material m clinical governance
Stage 2 — Post diploma, working toward accreditation = m produce case notes, summaries m formal documentation
with licence to practise as above and quasi-legal reports m brief therapy — time limited
independently in-house EAP telephone m write concise and accurate records/  m organisational;
counsellor reports for external audiences m multidisciplinary working —
m gwareness of IT requirements: collaborative care
taking on some team CORE and other assessment tools;  mreferral procedures relevant to workplace
leader responsibility use of online counselling pathways  m assessment skills including risk
and coaching and mediation management
m brief, solution-focused therapy/CBT
m supervision
Mastercraftsman Level 4 m EAP case manager able to respond to areas such as: m [T skills
accreditation level m working with psychological m in-house service manag-  m trauma and accident m online skills
fragility er or senior practitioner m staff support m specialist guidelines and practice
Management of counsellors  m specialist model and focus m coaching m long-term absence m coaching, mediation
and independent practice; | m understanding of the broader ~m mediation m stress m brief therapy/CBT
supervision; professional  context of counselling provision = m EAP associate/affiliate ~ m redundancy m trauma
committee work with reference to possible admin role m bullying/harassment m systems
involvement in legal, disciplinary ' m supervision and/or m debriefing m chronic illness and its impact on
and grievance procedures professional guidance for  m disciplinary mental health
m implications for client student/trainee placement = m bereavement m focused, evidence-based practice
confidentiality and service records m aggregated feedback to the audit, evaluation and referral
employer on trends and themes
m coaching and mediation
Senior practitioner Broad knowledge of the employer,  missues of management and accountability
6 years post BACP accred its business culture, policies and m liaison with other resources
politics; mediation services; m legal, commercial, health & safety
mentoring and coaching legislation
Senior practitioner Postgraduate level Organisational consultant | Being able to highlight organisational m issues of management and accountability
Supervisory clinical director | Liaison with other organisational = Training and development; = concerns m liaison with other resources
departments policy making m legal, commercial, health and safety
Public role; professional legislation

committee work; publishing

Figure 1: The Matrix Guide to CPD in workplace counselling
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Workplace counselling
opportunities

Committee level
Head up service
Private practice
Teaching, publishing
Research
Supervision

Committee input
EAP affiliate
Service managment
Private practice
Teaching
Supervision

GP practice
FE/HE
Relate
Agency

Placement — unpaid

Some EAP telephone level 1-2

Agency counselling

Placement — unpaid
Paid work — variable
Reception/intake

Some EAP telephone screening

Voluntary work in a range of
settings

Counsellor development

Independent Head
mentor and of
advisor service

Senior practitioner
supervisor

Workplace Service
counselling

management
supervisor

Master craftsman t

Independent Team
EAP leader
practitioner

Ongoing journey person

Beginning journey person

Apprentice

Novice adult learner

4

Qualifications

BACP accreditation doctoral
level

BACP accreditation
UKRC registration
Master’s level

Continuing to speculate
Range of courses, workshops

Postgraduate diploma
More specialist courses

On diploma course
(accredited?)
Level?

Certificate course (core)
1-2 years

Figure 2: Counsellor development flow chart
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CPD

Placement

Staff services
Student servcies
Listening

Learning — fitting in
Role play
Voluntary

Occupational health
Bereavement

Staff support

IlIness

Accident

Trauma

Long-term absence

Stress

Redundancy

In-house

Debriefing

Sickness absence
Bullying and harrassment
[T systems

Abuse

Disciplinary
Bereavement

Stress

Redundancy

Where do

Group
events

Stress management

Coaching and
supervision

WORKPLACE
COUNSELLING

Occupational
psychology

Training and
development

Management
Development

Figure 3: Workplace counselling map

As an executive member of ACW, my interest in
promoting workplace counselling both within the
organisational setting, and through the develop-
ment of training and professional development
opportunities for practitioners, has been a key focus.
During this CPD revision period, | was simultaneously
exploring the experiences and scope of counsellors
undertaking portfolio/affiliate work, through my
doctoral research — looking into the rapidly developing
multitasking roles of workplace counsellors, and the
need for more guidance on career development.

The Guidelines for CPD? have now been adopted
and endorsed by ACW. The matrix guide, counsellor
development flow chart and map are outcomes of
my own research and are presented here as tools
to assist in the career development workplace
counsellors. They remain a work in progress, and
feedback that will enhance these tools is welcome.
It is appreciated that one guidance document will
not necessarily be accurate for all. However, the
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EAP

Telephone counsellors
Case managers

Lo Online Clinical managers/directors
I find work? - counselling Service managgers
Account managers
Different guidelines and practice
—— IT skills Heavy admin

Inconsistency of work
IT skills

Private practice — PT/FT
NHS

Own clients

Associate

Affiliate

Supervision

GP

EAP

Debriefing

Mediation

Coaching

Teaching

Organisational consultancy

Trauma debriefing

Natural disasters Fatalities
Robberies Terrorist attacks
Workplace incidents Accidents

matrix guide aims to encompass a broad range of
skills, training and CPD that counsellors at several
stages of their development will find useful. With
the introduction of such developments as the Agenda
for Change, regulation on the horizon, the NICE and
ENTO guidelines, and research by the Occupational
Health Research Foundation, counsellors need to
be aware of basic entry and qualifying levels of
qualifications as well as additional and sector specific
skills and qualifications that will enhance and facilitate
their career progression and development, and equip
them to be professionally fit for purpose. m
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